T'VE HAD THREE CUSTOMERS - WE'RE NOT SERVICING OUR
PHONE UP TODAY TO COMPLAIN CUSTOMERS AS WELL AS WE COULD,
THAT AN ENSINEER HASN'T ANY IDEAS HOW WE CAN FREE UP

TURNED UP| i b MORE TIME FOR THE ENGINEERS?

HAVEN'T A CLUE|
BUT 6IVE ME SOME TIME
TO TALK TO BYBOX...

wTHEY'LL HAVE
SOME IDEAS|

ME TOOIIT'S NOT THEIR
FAULT THOUGH, ALL THE TIME IS
BEING TAKEN UP SHUFFLING PAPERWORK,
I WONDER IF WE COULD
DO THINGS BETTER?

IS THAT GRAHAM? GREAT]
CANT COME AND SEE YOU? WE'VE
) - S |\ FOT SOMETHING YOU MIGHT LIKE
50 THAT'S THE NO PROBLEMI ALL WE NEED CALLED QUARTO,
PROBLEM..CAN YOU TO DO 15 CONDENSE THE AMOUNT
HELP? - \  OF PAPERWORK. GIVE US A FEW
4 - DAYS TO WORK ONTIT,
IT WORKS LIKE THIS,
; WE'VE CALLED IT QUARTO BECAUSE
THE PICK, DISPATCH, RETURN AND WORK
3\ INSTRUCTIONS ARE ALL DETAILED ON A
N SINGLE A4 SHEET ORGANISED
INFOUR SECTIONS,

1. THE WAREHOUSE USES THE
ORDER AND STOCK-PICK INFORMATION
ON QUARTER ONE.

2. THE BYBOX DELIVERY DETAILS
ARE ON QUARTER TWO,

3. QUARTER THREE BECOMES THE LABEL )J

GREAT] 50 THAT MEANS WE REDUCE THE
~ PAPERWORK BY 70%. WE GET PART VISIBILITY
Y 4. AND QUARTER FOUR 1S AVAILABLE FOR

SPECIFIC INFORMATION, SUCH AS CAN CONCENTRATE ON DOING WHAT THEY
WORK INSTRUCTIONS. ~ ARE SUPPOSED TO BE DOING.

ALL MY CUSTOMERS ARE
HAPPY NOW. THE ENGINEERS ARE BANG
ON-TIME EVERY DAY




